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Organisational Coach and Consultant

Tiina Alliksaar is an experienced organisational
consultant and leadership coach operating as a
Melbourne-based Alliance Partner of Newfield Institute.

She works predominantly with senior leaders and
managers within organisations to enable them to deal
successfully with change, to develop talent and
leadership capacity in others, to facilitate the
development of high performance teams and to
generate effective cultural transformation.

Tiina has had more than 20 years experience operating

at executive and senior management levels within multi-

national organisations in Australia and the UK. Her
most recent corporate position was Marketing Director
with John Sands (Australasia) Ltd, leading high
performance teams based in Melbourne, Sydney and
Auckland, NZ.

A qualified Ontological Practitioner, Tiina has used the
principles of coaching and mentoring for many years in
terms of staff development and change management,
and has been passionate about utilising these skills in
her career as an organisational consultant and coach.

Tiina now works with a range of clients in the
government sector, and with private and public
companies in Australia.

Qualifications

BSc (Hons) Managerial and Administrative
Studies

Vocational Graduate Diploma of
Ontological Coaching

Certificate IV in Training and Assessment
NLP Practitioner

Team Management Profile — Accredited
Practitioner

Areas of Expertise

Organisational coaching and mentoring
Executive and leadership development
Development of high performance teams
Productivity / performance improvement

Strategic planning

Recent Experience

ACCC

Jemena

Oxfam Australia

SunRice / CopRice

Victorian Department of Justice

Victorian Department of Planning and
Community Development

Contact
Mobile: 0400 909 286
Email: tiina@newfieldinstitute.com.au
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